
The Core Transit Board welcomes everyone to its meetings. This Work 
Session will be an in-person meeting only, and members of the public 

are invited to attend in person.  

1. Call to Order – 10:00am

2. FY2025 Budget Work Session – 10:05am
a. Intro
b. Budget basics and fund information
c. Strategic Alignment
d. People & Culture update
e. Departmental priorities
f. Capital update/plan
g. Other financial updates
h. Discussion, questions and comments

3. Adjournment – 1:00pm
The next regular meeting of the Core Transit Board will be held
Wednesday, November 12, 2025, at 12:00pm, in the Avon Council
Chambers.

NOTICE IS HEREBY GIVEN that a Work Session of the Board of 
Directors of the Eagle Valley Transportation Authority d/b/a Core 

Transit, Eagle County, Colorado, has been scheduled to take place in 
the MSC Conference Room, Building B, 3289 Cooley Mesa Rd, 

Gypsum, CO Wednesday, October 29, 2025, beginning at 10:00 am. 
The agenda for the meeting follows. 

WORK SESSION AGENDA 

ADJOURNMENT

YOUR BOARD MEMBERSHIP 



Phone:   970-401-5522           Email:   info@coretransit.org          CoreTransit.org 

Core Transit Board  
Earle Bidez, President | Town of Minturn  
Bryan Woods, Vice-Chair | Town of Eagle 
Jeanne McQueeney | Eagle County  
Dave Eickholt, Treasurer| Beaver Creek Metro 
Rich Carroll | Town of Avon  
Barry Davis | Town of Vail  
Garrett Alexander | Town of Red Cliff  

Core Transit Board Alternates 
Ray Shei | Beaver Creek Metro  
Matt Scherr | Eagle County 
Kevin Hyatt | Town of Avon 
Brian Rodine | Town of Minturn 
Duke Gerber | Town of Red Cliff 
Pete Seibert | Town of Vail 

Posting Certification: 
I hereby certify that a copy of the foregoing Notice of Regular Meeting 
was, by me personally, posted to the Core Transit Website 
(coretransit.org) at least seven (7) days prior to the meeting to meet 
the open records meeting law requirement of full and timely notice 
pursuant to Section 24-6-402(2)(c)(I), C.R.S.. 

  /s/ Amy Burford 

ACCESSIBILITY INFORMATION 

mailto:info@coretransit.org

